Appendix 1

ICL Statutes and Structure

A1.1 International Consortium on Landslides -

Statutes

Denomination

ICL: The International Consortium on Landslides,
hereinafter named “ICL” is an international non-gov-
ernmental and non-profit making scientific organi-
zation.

Objectives

The principal objectives are to:
a) promote landslide research for the benefit of so-
ciety and the environment, and capacity build-
ing, including education, notably in developing
countries;
integrate geosciences and technology within the
appropriate cultural and social contexts in order
to evaluate landslide risk in urban, rural and de-
veloping areas including cultural and natural heri-
tage sites, as well as to contribute to the protec-
tion of the natural environment and sites of high
societal value;
combine and coordinate international expertise in
landslide risk assessment and mitigation studies,
thereby resulting in an effective international or-
ganization which will act as a partner in various
international and national projects; and
d) promote a global, multidisciplinary Program on
landslides.
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Background and Domicile

The International Consortium on Landslides (ICL)

was created in 2002 as a result of several interna-

tional initiatives by specialists in the field of land-

slides:

= the international newsletter “Landside News”,
published since 1986 by the Japan Landslide Soci-
ety in cooperation with UNESCO and other inter-
national organizations and experts;

= the 1999 Memorandum of Understanding be-
tween UNESCO and the Disaster Prevention Re-
search Institute, Kyoto University, Japan (DPRI/
KU) concerning cooperation in research for land-
slide risk mitigation and protection of the cul-
tural and natural heritage as a key contribution
to environmental protection and sustainable de-
velopment in the first quarter of the twenty-first
century; and

= the 2001 Tokyo Declaration “Geoscientists tame
landslides” in the UNESCO/IGCP Symposium on
Landslide Risk Mitigation and Protection of Cul-
tural and Natural Heritage.

The present domicile of ICL is Kyoto, Japan,
where the Secretariat is located. The official lan-
guages of the Consortium are English and Japa-
nese.

IV Members

Vi

Members are those organizations that support the ob-
jectives of ICL intellectually, practically and financially.
Membership is for a minimum period of two years.
Members will come from one of four categories:

a) Intergovernmental organizations

b) Non-governmental organizations

c) Governmental organizations and public organi-

zations
d) Other organizations and entities.

Observers

Relevant UN entities and Governmental entities may
wish to delegate Observers as Special Supporting
Organizations to the Steering Committee and the
Board of Representatives.

Associates

Associates are organizations and individuals who
support the objectives of ICL and meet the appropri-
ate financial obligations but do not qualify for Mem-
ber status.
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VIl Supporters ¢) a limited number of “ex officio” observers from
the United Nations Educational, Scientific, Cultural
7. Supporters are other organizations and individuals Organization (UNESCO), the World Meteorologi-

Vil

10.

11.

12.

13.

who support the objectives of ICL and provide funds
for its activities.

Board of Representatives

Full power for the management of the affairs of the
Consortium is vested in the Board of Representatives,
which will meet at least annually. The quorum and
internal regulations are defined by the bylaws.
The Board of Representatives shall be composed of
representatives of the Member organizations. Each
Member organization shall designate one Representa-
tive and one Alternative Representative.
In the absence of a Member’s Representative from
any meeting of the Board of Representatives, the al-
ternative representative may attend the meeting and
exercise all the rights, powers and privileges of the
absent Representative. Alternatively, the Representa-
tive may delegate his rights, powers and privileges to
another Member of ICL for that particular meeting,
or authorize him/her to act and vote on his behalf.

The Board of Representatives shall:

a) determine general policy;

b) initiate scientific programs and decide on future
priorities for the activities of ICL;

c) approve or change, if necessary, the budget and
accounts;

d) examine and decide on each application for Mem-
ber, Associate or Supporter status;

e) elect the Officers of ICL in accordance with the
Bylaws;

f) terminate the status of any Member, Associate or
Supporter of ICL which has failed to fulfill any of
its obligations or when the association is no longer
considered appropriate, in accordance with the
Bylaws

g) change the Statutes and Bylaws;

h) deal with other items which may be referred to it.

Voting will be decided on a simple majority. Each

Member shall have one vote. Normally the President

of ICL will not vote but in the event of a tie, the Presi-

dent may have the casting vote.

Steering Committee of the Board

The Steering Committee of the Board shall consist of:

a) the President,between 2 and 4 Vice Presidents, the
Executive Director, the Treasurer and the imme-
diate past president;

b) Co-opted Members from the board recommended
by the President to act as Assistants to the Presi-
dent during his term of office; and

14.

15.

16.

17.

XI

18.

cal Organization (WMO), the Food and Agricul-
ture Organization of the United Nations (FAO), the
United Nations International Strategy for Disas-
ter Reduction (ISDR) Secretariat, the Ministry of
Education, Culture, Sports, Science and Technol-
ogy (MEXT) Japan, and other organizations as
may be considered appropriate.

The Steering Committee, which duly reflects the in-

ternational character of the consortium, reports to

the Board of Representatives. It oversees the opera-
tions of ICL and recommends the direction and pri-
orities of ICL to the Board of Representatives.

The Steering Committee shall meet as often as nec-

essary and at least annually. Its duties are to:

a) prepare the Agenda for the meetings of the Board
of Representatives;

b) present to each annual meeting of the Board of
Representatives a report of the scientific and ad-
ministrative activities of ICL since the previous
ordinary meeting of the Board of Representatives;

) propose a draft budgetary outline for consider-
ation by the meeting of the Board of Representa-
tives and recommend the scale of annual mem-
bership fees to be paid by Members and Associ-
ates for the ensuing 3-year period; and

d) review the scientific activities of ICL and make
appropriate recommendations to the meeting of
the Board of Representatives.

Secretariat

The Secretariat is responsible for the day-to-day op-

erations of ICL. It consists of the Executive Director,

the Treasurer and other secretarial members. The

number of secretarial members may vary and will

depend on the extent of the activities of ICL.

The Secretariat prepares for and reports to the meet-

ings of the Steering Committee including:

a) preparation of an annual work plan for the scien-
tific and administrative activities of ICL;

b) preparation of an annual budget and financial re-
port for ICL;

) preparation of an annual report of the scientific
and administrative activities of ICL; and

d) dissemination of the results of landslide studies
undertaken by/through ICL.

General Assembly
In order to report and disseminate the activities and

achievements of ICL, a General Assembly shall be
convened once every three years by inviting Mem-
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19.

Xil

20.

bers, Associates and Supporters of ICL, individual
members within those organizations and all levels of
co-operating organizations and individual research-
ers, engineers and administrators. The General As-
sembly will receive reports on ICL’s activities and
provide a forum for open discussion and new initia-
tives from all participants.

Symposia and Field Workshops shall be organized
annually or as appropriate at/or between the Gen-
eral Assemblies, in order to present the scientific and
technological progress achieved through ICL activi-
ties and to disseminate new proposals and new sci-
entific initiatives.

Officers

The Officers of ICL shall consist of the President and

Vice Presidents, the Executive Director, the Treasurer

and the Immediate Past President. They shall meet

and communicate as often as is deemed necessary.

a) The President of ICL shall preside at all meetings
of the General Assembly, the Board of Represen-
tatives and the Steering Committee and shall per-
form such other duties and exercise such other
powers as shall be assigned by the Board of Rep-
resentatives.

b) The Vice Presidents shall assist the President and
in his absence preside at meetings and exercise
the powers of the President in his place.

c) The Executive Director, except as otherwise pro-
vided by the Board of Representatives, shall be the
chief executive officer of the Consortium and ex-
ecute contracts and agreements with external par-
ties on behalf of ICL. The Executive Director, upon
the approval of the Steering Committee, may ap-
point secretaries, working groups or committees
to assist in carrying out the business of the Con-
sortium.

d) The Treasurer, in accordance with the financial
regulations to be developed, approved by the Board
of Representatives and set out in the Bylaws, shall
collect and receive and have charge and custody
of the funds and securities of the Consortium. The
accounts of the Consortium shall be prepared at
the end of each calendar year and submitted by
the Treasurer to the Board of Representatives af-
ter having been audited by two authorized audi-
tors appointed by the Board of Representatives.

Election and Terms of Office

The President and Vice Presidents shall be elected

by the Board of Representatives, in accordance

with the Bylaws and hold office for a term of three
years, beginning from the end of the ordinary
meeting of the Board of Representatives at which
he or she has been elected. The President and Vice

~
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Presidents may be re-elected but may not hold
the same office for more than two consecutive
terms.

The Executive Director and Treasurer shall
each be recommended by the President and the
Vice Presidents and approved by the Board of
Representatives. They shall hold office for three
calendar years beginning from 1 January of the
year following the meeting of the Board of Rep-
resentatives at which they have been approved.
The Executive Director and the Treasurer may
each be re-elected for no more than three con-
secutive terms.

XIll Finance

21.

The funds of ICL are obtained from:

a) membership fees from Members;

b) contributions from Special Supporting Organiza-
tions;

c) membership fees from Associates;

d) funds from Supporters;

e) other subventions, donations and financial sup-
port; and

f) funds for research and investigation projects on
landslide risk mitigation which are requested by
third parties and accepted by ICL.

XIV Membership Fees

22.

XV

23.

XV

24,

25.

Annual membership fees for Members, Associates
and Supporters are decided by the Board of Repre-
sentatives.

Termination of Membership

Notification of termination of Membership must be
given to the Treasurer at least one year in advance.

Modification of the Statues

Changes to the Statutes require approval by a quo-
rum of the Board of Representatives with a minimum
two-thirds majority of the votes cast.

Changes to the Bylaws require approval by a quorum
of the Board of Representatives with a simple major-
ity votes cast.

A1

1.

.2 International Consortium on Landslides -
Bylaws

This Bylaw will define the internal regulation for the
management of the International Consortium on
Landslides.
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2. Quorum and Internal Regulations of the Board of Rep-
resentatives defined by Chapter VIII: Board of Repre-
sentatives, Article 8 are:

1) Quorum is defined as half of the members; and

2) Decisions of the Board of Representatives are made
by majority vote. When the votes are equally divided,
the chairperson decides.

3. Alternative representation defined by the Board of
Representatives described in Chapter VIII: Board of
Representatives, Article 10 is:

1) If a representative of ICL will be absent and asks
his alternative or another member to act and vote
on his behalf, the president must be informed in
writing before the meeting of the Board of Repre-
sentatives.

4. Election of Officers defined by XII: Officers, Article 20
are:

1) President shall be elected by a quorum of the Board
of Representatives with a simple majority of votes cast.

2) Vice presidents shall be recommended by the nomi-
nating committee, the latter consists of five indi-
viduals who shall be approved by the Board of Rep-
resentatives.

5. Membership fees by Chapter XIV: Article 22 are:

1) Membership fees for Members are U.S.$5 000 for full
membership;

2) Membership fees for developing countries are
U.S.$500, U.S.$1 000 or U.S.$2 000;

3) Membership fees for Associates to be examined;

4) Membership fees for Supporters are U.S.$500 or more;

5) The financial year of ICL starts on 1 January and
ends on 31 December; and

6) Membership fees for the current year must be paid
one month before the ordinary BOR meeting.

Note:
Conditions for Members and Supporters

Members have the right to participate and vote in the
Board of Representatives, which has full power for the
management of the affairs of the consortium. Members
will receive a minimum of two hard copies of the journal
and access to the web version of the journal once it is
published.

Supporters will receive information, news and reports on
ICL and IPL. After the publication of ICL Journal, the list
of supporters shall appear in each issue of the journal
and they will receive one hard copy of the journal and
access to the web version of the journal. They may attend
the Board of Representatives as observers, if invited.

A1.3 Officers of ICL for the First Term (2002-2005)

President
Kyoji Sassa (Kyoto University, Japan)
Vice Presidents

Peter Bobrowsky (Geological Survey of Canada)

Paolo Canuti (University of Firenze, Italy)

Peter Lyttle (U.S. Geological Survey)

Romulo Mucho (Instituto Geologico Minero y
Metalurgico, Peru)

Executive Director
Kaoru Takara (Kyoto University, Japan)
Treasurer

Claudio Margottini (Italian Agency for New Technolo-
gies, Energy and Environment = ENEA, Italy)

Assistants to the President

Rafi Ahmad (University of the West Indies, Jamaica)

Nicola Casagli (University of Firenze, Italy)

Yasser Elshayeb (Cairo University, Egypt)

Hiroshi Fukuoka (Kyoto University, Japan)

Oddvar Kjekstad (International Centre for Geohazards,
Norway)

Zieaoddin Shoaei (Soil Conservation and Watershed
Management Research Institute, Iran)

Alexander Strom (Shear-holding Company “Institute
Hydroproject”, Russia)

Fawu Wang (Kyoto University, Japan/China)

ICL Committees and Coordinators

IPL Review Committee

Yasser Elshayeb (Faculty of Engineering, Cairo Univer-
sity, Egypt), Coordinator

Jan VI¢ko (Comenius University, Slovakia), Assistant
Coordinator

Committee for Capacity Building

Zieaoddin Shoaei (Soil Conservation and Watershed
Management Institute, Iran), Coordinator

Alexander Strom (Institute of the Geospheres Dynam-
ics, Russia), Assistant Coordinator

Rafi Ahmad (University of the West Indies, Jamaica),
Assistant Coordinator
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Task Force for Resources Mobilization

Oddvar Kjekstad (International Centre for Geohazards,
Norway), Coordinator

Peter Lyttle (U.S. Geological Survey), Assistant Coordinator

Paula Gori (U.S. Geological Survey), Assistant Coordinator

Claudio Margottini (ENEA, Italy), Assistant Coordinator

Kaoru Takara (Kyoto University, Japan), Assistant Coor-
dinator

Committee for ICL Library and Information Dissemination

Hiroshi Fukuoka (Kyoto University, Japan), Coordinator

Nicola Casagli (University of Firenze, Italy), Assistant
Coordinator

ICL Award Committee (Research, Practice and Service)

Peter Bobrowsky (Geological Survey of Canada), Coor-
dinator

Paolo Canuti (University of Firenze, Italy), Assistant Co-
ordinator

A1.4 Members and Supporting Organizations
The ICL Member Organizations

1. Geological Survey of Canada, Peter Bobrowsky/Baolin
Wang

2. Chengdu Institute of Mountain Hazards and Envi-
ronment, Chinese Academy of Sciences, China,
Tianchi Li/Peng Cui

3. Chongging Seismological Bureau, China, Tieliu Chen/
Qiang Wang

4. Jilin University, Environmental Geological Disaster
Research Institute, China, Binglan Cao/Fawu Wang

5. Lishan Landslide Prevention and Control Office, Xian
Municipal Government, China, Yong Wang/Yongjin Tian

6. Northeast Forestry University, China, Wei Shan/Yin-
ge Zhang

7. Shanghai Jiotong University, School of Civil Engineer-
ing and Mechanics, Geotechnical Engineering Group,
China, Xingchun Huang/Dexuan Zhang/Souji Du

8. Xian Jiaotong University, Department of Civil Engi-
neering, Geotechnical Engineering Group, China,
Hong-Jian Liao

9. The University of Hong Kong, Department of Civil
Engineering/Jockey Club Research and Information
Center for Landslip Prevention and Land Develop-
ment, China, C. F. Lee/]. Yang

10. National Taiwan University of Science and Technol-
ogy, Ecological and Hazard Mitigation Engineering
Research Center, China: Taipei, H. J. Liao

11. Universidad Nacional de Colombia, Colombia, Carlos
Eduardo Rodriguez/Gonzalez Garcia

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.
26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

Charles University, Research Center of Earth Dy-
namic, Czech Republic, Vit Vilimek/Jiri Zvelebil
Cairo University, Faculty of Engineering, Rock Engi-
neering Laboratory, Egypt, Yasser Elshayeb/Hany Helal
Mekelle University, Ethiopia, Kurkura Kabeto/Trufat
Hailemariam

Institute of Geology and Mineral Exploration (IGME),
Greece, Nikos Nikolaou/Eleftheria Poyiadji

Indian Institute of Technology, Roorkie, India,
A.K. Pachauri

Building & Housing Research Center,Iran, S. H. Taba-
tabaei/M. H. Tofigh Rayhani

International Institute of Earthquake Engineering
and Seismology (IIEES), Iran, Mohammadreza Mah-
davifar/Ebrahim Haghshenas

Soil Conservation and Watershed Management Re-
search Institute (SCWMRI), Iran, Zieaoddin Shoaei
ENEA (Italian Agency for New Technologies Energy
and Environment), Italy, Claudio Margottini/Guiseppe
Delmonaco

European Commission’s Joint Research Centre, IPSC/
HSU, Italy, Alois Sieber/Dario Tarchi

University of Firenze, Earth Sciences Department,
Italy, Paolo Canuti/Nicola Casagli

Instituto Nationale di Oceanografia e di Geofisica Speri-
mentale, OGS, Italy, Daniel Nieto Yabar/Emanuele Lodolo
International Association of Geomorphologists (IAG),
Italy, Mario Panizza/Andrew Goudie

University of the West Indies, Jamaica, Rafi Ahmad
Ehime University, Faculty of Engineering, Japan,
Ryuichi Yatabe/Netra P. Bhandary

Forestry and Forest Product Research Institute, Ja-
pan, Kiyoshi Tanaka/Hirotaka Ochiai

Geographical Survey Institute, Japan, Haruo Tsune-
sumi/Manabu Hasegawa

Japan Landslide Society, Japan, Hiromitsu Yamagishi/
Toyohiko Miyagi

Kyoto University, Disaster Prevention Research In-
stitute, Research Centre on Landslides, Japan, Kyoji
Sassa/Hiroshi Fukuoka

Kyoto University, Disaster Prevention Research Insti-
tute, Flood Section, Japan, Kaoru Takara/Roy C. Sidle
Niigata University, Research Institute for Hazards in
Snowy Areas, Japan, Hideaki Marui/Naoki Watanabe
University of Tokyo, Department of Civil Engineer-
ing, Geotechnical Engineering Group, Japan, Tkuo
Towhata

University of Tokyo, Institute of Industrial Science,
Japan, Kazuo Konagai

Korea Institute of Geoscience and Mineral Resources
(KIGAM), Won-Young Kim/Byung-Gon Chae

Mara University of Technology, Malaysia, Roslan
Zainal Abidin/Yusof Abd. Rahman
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37. International Centre for Integrated Mountain Devel-  ICL Supporting Organizations
opment (ICIMOD), Nepal, Binayak Bhadra
38. International Centre for Geohazards (ICG) in Oslo, = The United Nations Educational, Scientific, Cultural
Norway, Oddvar Kjekstad/Farrokh Nadim Organization UNESCO: Andras Szollosi-Nagy (Deputy
39. Grudec Ayar, Peru, Raul Carrefio Assistant Director-General and Director of Divi-
40. Instituto Geologico Mineroy Metalurgico INGEMMET), sion of Water Sciences), Badaoui Rouhban (Head of
Peru, Romulo Mucho/Antonio Guzman the Section for Disaster Reduction), Laurent Levi-
41. Proexrom S.R.L.Technical University, Civil Engineer- Strauss, Christian Manhart (Division of Cultural
ing Faculty, Romania, Nicolae Botu/Dan Carastoian Heritage)
42. Federal State Unitary Geological Enterprise Scientific = The World Meteorological Organization (WMO): Michel
Centre “HydGeo”, Russia, Oleg Zerkal/Julia V. Frolova Jarraud (Secretary-General), Hong Yan, Maryam Golna-
43. Institute of the Geospheres Dynamics, Russian Academy raghi
of Sciences, Russia, Alexander Strom/Nikolai Syrnikov. = The Food and Agriculture Organization of the United
44, Institute of Environmental Geoscience (IEG RAS), Nations (FAO): M. Hosny El-Lakany (Assistant Director-
Russian Academy of Sciences, Russia, Victor Osipov/ General), Jose Antonio Prado (Director of Forest Re-
Valentina Svalova sources Division, Forestry Department), Thomas Hofer
45. Open Joint-Stock Company Engineering Centre,Uni- ® The United Nations International Strategy for Disas-
fied Energy System of Russia, Alexander Piotrovskiy ter Risk Reduction (UN/ISDR): Salvano Briceno (Di-
46. West-Siberian Regional Conter (RC “TomskGeoMoni- rector), Pedro Basabe (Technical Advisor)
toring”), SC HydGeo, Russia, Viktor A. Lgotin = The United Nations University (UNU): Hans van Ginkel
47. Comenius University, Faculty of Natural Sciences, De- (Rector, Under-Secretary General of the United Na-
partment of Engineering Geology, Slovakia, Rudolf tions), Srikantha Herath, Libor Jansky
Holzer/Jén Vicko * The Ministry of Education, Culture, Sports, Science and
48. Swedish Geotechnical Institute, Sweden, Karin Rankka/ Technology of the Government of Japan (MEXT):
Bo Berggren Takashi Fujii (Director of Office of Disaster Preven-
49. Swiss Federal Institute for Snow and Avalanche Re- tion Research), Yasutaka Takeuchi
search SLE, Switzerland, Walter Ammann/Oliver Korup = The U.S. Geological Survey of the United States De-
50. Ministry of Agriculture and Cooperatives, Land De- partment of the Interior: P. Patrick Leahy (Acting Di-
velopment Department, Thailand, Chumpol Lilittham/ rector of U.S. Geological Survey)
Aniruth Potichan = The International Union of Geological Sciences (IUGS):
51. U.S.Geological Survey, U.S.A., Peter T. Lyttle/Randall Peter Bobrowsky (Secretary General)

G. Updike

Governments of Italy, Canada and Norway





